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Board of Directors Handbook 

 

Mission 

Allied Arts of Whatcom County is a nonprofit 501(c)3 corporation whose mission 
is to sustain and enrich our community through the arts. 

 

 

Board Meeting Schedule 

The Allied Arts board meets the third Tuesday of every month from 5:30PM to 
about 7:30PM in the Allied Arts Gallery. All members of Allied Arts of Whatcom 
County as well as members of the public are welcome to attend. If an executive 
or closed session is called, it will commence after all general agenda issues are 
addressed. 
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Who We Are 

Since 1978, Allied Arts of Whatcom County has been celebrating and enhancing the arts and culture of 
our area by providing innovative arts education and programming as well as artist support services. We 
are a not-for-profit community arts organization whose mission is to sustain and enrich our community 
through the arts. We create and foster an environment in which the arts are an integral part of the 
community by supporting and encouraging the arts and artists. Over 75,000 people are served annually 
through programs, events, and services which support local artists, bring high-quality arts education 
into the regional classrooms, and offer engaging community arts events. 
 
Allied Arts supports local artists by sponsoring professional development offerings, hosting networking 
gatherings, and providing innovative arts infusion programs to schools to link professional artists, 
teachers, and students.  
 
According to the 2000 Federal Census Data, Bellingham ranks second only to Santa Fe for number of 
artists per capita in our community. Allied Arts works to enhance the community's appreciation and 
support of the creative spirit to help the arts flourish and enrich our culture.  
 
The organization began with the broad mission of supporting all local arts. In the early 1980s, Allied 
Arts was instrumental in initiating a campaign to save the Mount Baker Theatre helping to build 
community support to preserve what is now a Bellingham icon. Since that time, Allied Arts has served 
as an incubator for a wide range of arts projects and agencies including the Boulevard Park Pottery 
Studio, Downtown Art Walks, Whatcom Story Tellers Guild, Procession of the Species Parade, 
Whatcom Artist Studio Tours, and other arts-related grassroots endeavors and projects. 
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History and Programs of Allied Arts of Whatcom County 
(AAOWC) 

Who is Allied Arts of Whatcom County?  

Allied Arts of Whatcom County is a membership-supported organization with approximately 500 
members.  Our membership includes local artists as well as arts patrons and community supporters.  
Representing 80% of our membership, artists have a broad range of professional experience - from 
emerging through established arts professionals. 

The staff of Allied Arts of Whatcom County includes: 

• Kelly Hart, Executive Director 
• Judy Taylor, Bookkeeper  
• Chris Brewer, AAOWC Education Project Manager 
• Katy Borden, Artist Services Coordinator 

Contract coordinators have been brought in to assist with festivals and events throughout the year.  
Allied Arts of Whatcom County also relies on the generous assistance of a volunteer corps that includes 
more than 150 individuals. 

What is the History of Allied Arts of Whatcom County? 

Since 1979, Allied Arts of Whatcom County has helped the community experience a wide variety of 
local art and artists by offering Community Events, Arts Education and Leadership in the Arts. Founders 
include Molly Faulkner, George Thomas, Christine Scheid- Zurline, Michael Sullivan, Marge Forest, and 
Bob Ross. 

AAOWC began with the broad mission of supporting all local arts. In the early 1980s, this organization 
was instrumental in initiating a campaign to save the Mount Baker Theatre, helping to build community 
support to preserve what is now a Bellingham icon. Since that time, AAOWC has served as an 
incubator for a wide range of arts projects and agencies, including the Boulevard Park Pottery Studio, 
Downtown Gallery Walks, Whatcom Story Tellers Guild, Procession of the Species Parade, Whatcom 
Artist Studio Tours, and other arts-related grassroots endeavors and projects.  

Who Does Allied Arts of Whatcom County Serve? 

• Over 150,000 People Annually 
• Over 6,000 School Children per Year Participating in Our Educational Programs. 
• Over 400 Artist Members  
• Close to 100 Art-Supporter Members 
• Emerging Artists  
• Established Artists 
• Downtown Business Owners 
• Arts Organizations throughout the Community  
• The Entire Community of Bellingham and Whatcom County 
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Community Programs 

For more than 30 years, Allied Arts of Whatcom County has been a driving force in supporting the arts 
and artists of Whatcom County.  Through its sponsorship of Community Programs, Arts Education for 
elementary schools, and its Arts Leadership in public advocacy for the arts, the organization has 
improved the cultural health and quality of life in the community. 

Holiday Festival  

Each year Allied Arts of Whatcom County hosts this six-week long arts and crafts festival. Featuring 
over 100 regional artists, craftspeople, and performing artists, this juried event pursues top quality 
original art and crafts with a focus on excellence in presentation. A long-time holiday shopping tradition 
for many in the community, this event attracts more than 25,000 shoppers. Festival proceeds support 
the visual, dance, and theatre arts through Allied Arts of Whatcom County programs. 

Bellingham Arts Festival 

Since 1991, Allied Arts of Whatcom County’s Annual Chalk ArtFest has provided children, adults, 
professional, and amateur artists with the opportunity to let their imaginative designs take shape on 
sidewalk squares in downtown Bellingham.  Fun for the entire family, the Chalk ArtFest also features 
prizes donated by local businesses for the top pieces in each category.  As part of the Chalk ArtFest, 
local professional artists also create “cornerstone” masterpieces at intersections across central 
downtown.  It is estimated that at least 5,000 people stroll through downtown Bellingham to view chalk 
artworks. 

Since 2005, the Bellingham Arts Festival (originally called “La Bella Strada” - The Beautiful Street) 
has added to the excitement of Chalk ArtFest. Held along Cornwall Avenue, Bellingham Arts Festival 
features the work of over 60 fine artists, live entertainment, and food and drink vendors. 

Children’s Art Walk 

The Children’s Gallery Walk showcases the visual, theatre, dance, and music arts of students 
participating in the AAOWC Education Project.  Each year the Project partners with teachers, parents, 
and school administrators to bring the artwork of children to the forefront and celebrate the power of 
imagination and creativity. Children’s Art Walk displays the artwork of students from over 25 schools in 
more than 60 business venues. In past years, over 4000 children have participated in the program. 

Allied Arts of Whatcom County Gallery 

The AAOWC Gallery presents rotating exhibits focusing on local and regional artists. These exhibits 
include both solo and group shows. Exhibits connect emerging and established artists with the 
community, building audiences and attracting patrons. The Juried Artists Series offers members an 
opportunity to be juried into the downtown gallery for a month-long show.  Lecture Series are also 
developed for each show. These series offer artist opportunities to interact with the public and the 
public to learn more about the artwork being produced in the region. The Gallery is open to all and 
admission is free. 
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Downtown Art Walks 

Now coordinated by the Downtown Partnership Network, Downtown Art Walks provide a unique 
opportunity for local businesses and artists to obtain greater exposure and attract new audiences and 
patrons. The Art Walks also provide artists with an opportunity to open their studio spaces for direct 
interaction with patrons and members of the public. These events can draw as many as 1000 people to 
downtown Bellingham in a single evening. 

 

 

Arts Education Programs 

Allied Arts Education Project (AAEP) 

Developed in 1999 as a partnership between community-based cultural organizations, school districts, 
artists, and educators, AAEP is designed to provide arts education directly linked to curriculum 
requirements in schools. This program provides professional development for teachers lacking arts 
training, and artists lacking educational experience. 

AAEP focuses on reaching kids through visual arts, dance, theatre, and artist residencies in classrooms.  
In addition, this program trains and mentors educators and assist with the implementation of the 
Essential Academic Learning Requirements in the Arts through workshops and residencies. More than 
7500 students in Whatcom County were affected annually by the work of AAEP and over 45 teaching 
professionals and 30 teaching artists took part in the professional development opportunities provided 
through this program. 

AAEP is partially funded by the Washington State Arts Commission. Other participating organizations 
include Mount Baker Theatre, Whatcom Museum of Art and History, Western Washington University’s 
Dance and Theatre Departments, Bellingham School District, Lynden School District, and the Mount 
Baker School District. 

 

Arts Leadership 

Artist/Community Networks 

Allied Arts of Whatcom County serves as the only local agency regularly providing information and 
networking opportunities for artists, craftspeople and art patrons. AAOWC produces newsletters, 
provides meeting opportunities, a lecture series, and artist workshops.  AAOWC has also recently 
started an arts information listserve for those interested in receiving the most up-to-date information 
about opportunities for artists.  Our website acts as a portal to local arts information and opportunities, 
as well as a community link to learn more about local artists through our artist directory. 
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Supporting Community Arts Projects 

Allied Arts of Whatcom County is the only local not-for-profit that acts as an umbrella organization for 
grassroots arts projects or programs without their own 501 (C)(3) status.  Through this umbrella 
program, projects such as the Bellingham Independent Music Association, Bellingham Storyteller’s 
Guild, Procession of the Species, and the Whatcom Artist Studio Tours can write grants and hold 
fundraisers to support and develop their individual programs. 

Arts Advocacy 

Over the years, Allied Arts of Whatcom County has taken various leadership roles on behalf of 
Whatcom County arts organizations. AAOWC was instrumental in the fight to preserve local institutions 
such as the Mount Baker Theater, the Roeder Home Cultural Arts Program, and the Boulevard Park 
Pottery Studio. Each February, Allied Arts of Whatcom County has coordinated a bus to take arts 
supporters to “Arts Day Washington,” the advocacy day in Olympia hosted by the Washington State 
Arts Alliance. 

Since 2002, AAOWC and the City of Bellingham worked with Americans for the Arts producing series of 
Arts and Economic Prosperity Reports specific to Bellingham. This Washington D.C. based 
organization uses census information and other information collected locally to determine the effects 
the arts have on the economy of communities across the country.  AAOWC helps disseminate this 
information to a wide variety of audiences, advocating for increased public understanding of the value 
of the arts to individuals, as well as communities. 

Why should I support Allied Arts of Whatcom County? 

Allied Arts of Whatcom County is now under new leadership. It has a committed Board of Directors and 
dedicated staff working hard to further the organizational mission and vision. 

AAOWC continues to be the only arts organization of its kind in the region offering important community 
events and festivals, diverse educational programs, and strong leadership in the advocacy for and 
development of the arts in the community.  Through this work, AAOWC provides a cultural richness and 
vibrancy to the community for which there is no substitute.       

Supporting AAOWC now is an investment in our cultural future - by increasing access to arts education, 
you can help build a more culturally literate community.  

Studies have clearly established that the type of programs and opportunities offered by AAOWC 
improve the lives of individuals as well as our broader community. Arts experiences: 

• Improve Rates of Academic Success in Reading, Math and Language Proficiency  
• Increase Self-Esteem for both Children and Youth  
• Produce Higher Levels of Empathy and Tolerance for Others  
• Contribute Economically to Strong Communities   
• Build Community Pride  
• Improve Quality of Life for Individuals and Communities 
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What Allied Arts of Whatcom County Expects 
of its Board Members 

Provide leadership on behalf of Allied Arts of Whatcom County 
• Act as an ambassador for Allied Arts of Whatcom County by actively supporting the arts and 

their related interests in our community.  
• Assist in obtaining funding, and assure financial stewardship. 
• Be aware of and carry out all legal responsibilities of the board. 
• Provide open, honest feedback about organizational matters. 
• Support the organization and its officers in times of controversy or crisis. 
• Fulfill all commitments punctually and to the best of your abilities. 

Be active within Allied Arts of Whatcom County 

• Be an active member of AAOWC. 
• Participate in a minimum of nine scheduled board meetings each year; you may also be 

responsible for attending additional committee meetings.   
• Attend and participate in the annual planning retreat to develop strategic plans. 
• Assist with at least four AAOWC events, such as gallery openings and receptions, events, 

lectures, and festivals.    
• Perform in two or more Community Action Committees, standing or ad hoc. 

Embrace the mission of Allied Arts of Whatcom County 

• Commit to furthering the growth of AAOWC, its mission, goals, and activities. 
• Help with fundraising efforts, in whatever way is most appropriate. 
• Identify and actively solicit contacts who could support AAOWC through membership, 

volunteering, or contributing. 
• Support AAOWC with an annual membership contribution. Participate at a level that best 

reflects your commitment to the organization in relation to your personal assets.  (It is 
anticipated that your annual financial support of AAOWC will be a significant component of your 
annual not-for-profit giving.) 

Avoid conflicts with the greater interests of Allied Arts of Whatcom County 

• Comply with applicable governmental regulations. 
• Exercise good judgment in overseeing organizational affairs. 
• Exercise loyalty and confidentiality in your dealings with all board issues. 
• Ensure adherence to legal standards and ethical norms. 

 
What Board Members Can Expect in Return 

• Clear and reasonable expectations, as outlined above 
• Consistent and timely communication, including access to all information concerning the 

organization 
• Strategic advice, training, and encouragement to carry out required tasks 
• Proper respect for the time, views, and talents that you offer the board 
• Full access to all the benefits of membership in AAOWC 
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Responsibilities of Board Members 

As a member of the Board of Directors of Allied Arts of Whatcom County, you hold the primary 
responsibility for all legal and policy based matters regarding the organization. The following 
information briefly describes your responsibilities as a volunteer board member. For additional 
information, contact the Executive Director, the organization’s legal representative, or the Office of the 
Washington State Attorney General.  

These legal responsibilities are contained in the organization’s by-laws and within the Revised Code of 
Washington (RCWs), Title 24 RCW: Corporations and Associations (nonprofit). The listed RCWs and 
organizational by-laws offer a brief summary of the pertinent regulations and in no manner are to be 
considered a complete listing of all applicable law. RCWs revised December 2009; by-laws revised 
February 2003.  

Even though you are an unpaid volunteer, you should: 

 

Be active: 

You should attend meetings of the board and board committees on which you serve. It is essential that 
you have a general knowledge and understanding of how the organization is functioning.  Furthermore, 
you ought to have particular knowledge and understanding about the purpose of the organization and 
the specific responsibilities assigned to you. 

Absence from meetings and/or inactivity does not excuse you from legal responsibility. 

RCW 24.03.075, RCW 24.03.113, RCW 24.03.127 

Allied Arts of Whatcom County by-laws, Article III section H 

 

Receive no material profit: 

Board members can only receive reimbursement for reasonable expenses and costs incurred in 
carrying out their board responsibilities. Washington State law prohibits loans or any disbursement of 
income by the organization to its directors and officers.  

No paid employees of Allied Arts of Whatcom County shall be eligible for election to the Board of 
Directors. 

RCW 24.03.030, RCW 24.03.035, RCW 24.03.140; 

Allied Arts of Whatcom County by-laws, Article III section I 
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Avoid conflicts of interest: 

As a board member, you have pledged a duty of loyalty to the organization that takes precedence over 
your personal interests.  In all matters pertaining to the organization, its interests should be placed 
ahead of your own.  Try to avoid transactions with the organization in which you have a personal or 
business interest beyond your interest as a board member. 

Allied Arts of Whatcom County by-laws, Article III section J 

 

Exercise judgment in overseeing the organization’s affairs: 

As a board member, you have undertaken a duty to care for the organization’s affairs in good faith and 
with at least the degree of diligence, care, and skill which ordinarily prudent people would exercise 
under similar circumstances in like positions. Your good faith is not enough. 

The board has the obligation to act in a knowledgeable manner and only after adequate deliberation. 
The board shall carefully set organizational policy and ensure its administration by competent staff. To 
exercise this duty it is essential that the board appoint, and regularly review, the executive director of 
the organization.  Additionally, the board shall establish and monitor, without getting involved in day-to-
day activities, basic organizational policies and procedures. 

RCW 24.03.127, RCW 24.06.035, RCW 24.03.425 

 

Comply with applicable governmental regulations: 

A number of local, state and federal laws and regulations apply to not-for-profit organizations. The 
board has the responsibility for ensuring that the organization complies with these requirements. 

RCW 24.06.035 

 

Remain accountable: 

The Washington State Attorney General has the responsibility to the public of assuring sound and legal 
operation of not-for-profit organizations. This includes bringing legal action against board members for 
failure to exercise their legal responsibilities. Yet board members maintain immunity when they operate 
with good faith within the legal bounds of their prescribed responsibilities. 

RCW 24.03.440 

Allied Arts of Whatcom County by-laws Article III section J 

 

 

If any matter is not addressed above, then Robert's Rules of Order 
shall dictate Board Conduct procedures.  
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Appendix I: Allied Arts of Whatcom County By-Laws 
Revised 02/03 

Article I - Name and Purpose 

A.  The name of the organization shall be Allied Arts of Whatcom County. 

B.  The purposes of the organization are: 

1. To support and encourage the arts and artists of Whatcom County. 
2. To foster and help create an environment in which the arts are an   integral part of the 

community. 

Article II - Membership 

A.  The corporation shall be a membership corporation. Membership shall be open to all 
persons and organizations that are interested in accomplishing the corporate purposes. A 
person or an organization shall immediately become a member upon payment of annual dues 
as set by the Board of Directors, or at such time as annual dues are waived. 

B.  Members shall receive the Allied Arts of Whatcom County newsletter, have access to all 
resource information maintained by Allied Arts of Whatcom County, and receive all other 
benefits of membership as determined by the Board of Directors. 

C.  The membership structure and annual dues shall be set by the Board of Directors to 
encourage a broad base of membership, and to cover the cost to the corporation of providing 
benefits to the membership. The Board of Directors may waive annual dues in case of economic 
hardship, or in case of honorary members. 

D.  General membership meetings: 

1. The annual meeting of the membership shall be the spring meeting. 
2. Special meetings of the membership may be called by the Chair, or by a majority vote of 

the Board of Directors, or by members having 20% of the votes entitled to be cast at 
such meetings. 

3. Written or printed notice stating place, day, and hour of the annual meeting, and in case 
of special meetings the purposes for which the meeting is called, shall be delivered not 
less than 10 nor more than 50 days before the date of the meeting, either personally or 
by mail, by or at the direction of the Chair or persons calling the meeting to each 
member entitled to vote at such meeting. 

Notice of regular meetings other than the annual meeting shall be made by providing each 
member with the adopted Schedule of regular meetings for the ensuing year at any time after 
the annual meeting and 10 days prior to the next succeeding regular meeting, and any time 
when requested by a member, or by such other notice as may be prescribed by the by-laws. 

If mailed, such notice shall be deemed to be delivered when deposited in the United States mail 
addressed to the member at his/her address as it appears on the records of the corporation with 
postage thereon prepaid. 
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Article III - Board of Directors 

A.  The Board of Directors shall manage the affairs of the corporation.   The Board may employ 
staff to implement corporate policy. 

B.  The number of Directors of the corporation shall be a minimum of 7 and a maximum 21. All 
aspects of the art community will be supported and encouraged by the corporation; therefore 
the Board of Directors shall be chosen to represent a spectrum of arts activities including, but 
not limited to, the categories of Arts Advocacy, Arts Education, Crafts, Architecture, Performing 
Arts, Literary Arts, Visual Arts, and Art Appreciation. 

C.  Directors shall serve for a term of three years with an annual turnover of 1/3 of the board. 
Each board member is entitled to serve for a second term of three years with a mandatory one-
year break after two consecutive terms. Each director shall hold office for the term that he is 
elected, and until a successor has been elected and qualified. 

D.  Directors shall be elected by the Board. Directors must be members upon election, and must 
maintain an active, paid-in-full membership during their term. Directors shall hold office until the 
expiration of the term of office into which elected, and until each successor is elected and 
qualified. Terms of office shall be three years. 

E.  The Board of Directors shall have the power to fill any vacancy occurring on The Board. The 
replacement director(s) shall be nominated by a nominating committee appointed by the Chair 
of the Board, and be approved by a majority vote of the Board of Directors. The replacement 
director shall be appointed for the un-expired term of his/her predecessor in office. 

F.  There shall be a minimum of 5 committees on the Board: Executive, Board Affairs, Marketing, 
Programming, and Finance. All Board committees will focus on policy issues and will be chaired 
by a board member. 

G. The Board of Directors shall meet at least once every quarter at such times and places as 
the Board of Directors, or the Chair, may direct. A quorum for the transaction of business shall 
consist of a majority of the Board of Directors. The transaction of business, at all meetings of the 
Board, shall be in accordance with Robert's Rules of Order (Revised) and by a majority vote of 
all the members present. Any action taken shall be deemed the action of the full Board. At such 
meetings no board member may vote by proxy. 

H. The Board of Directors may declare the place of any board member vacant and fill the 
vacancy if he/she is absent from three consecutive meetings of the Board without cause 
deemed sufficient by the Board. This must be accomplished by a 2/3 vote of the members of the 
Board of Directors. 

I. No paid employees of Allied Arts of Whatcom County shall be eligible for election to the Board 
of Directors, and no member of the Board shall receive remuneration for his/her services as a 
Board member. 

J. To the maximum extent permitted by law, including, without limitation, RCW 24.03.025 as 
now or hereafter amended, none of the directors of Allied Arts of Whatcom County shall be 
personally liable to Allied Arts of Whatcom County or its members for conduct as a director, 
except for acts or omissions that involve intentional misconduct by a director, or for a known 
violation of law by a director, or for any transaction from which the director will personally 
receive a benefit in money, property, or services to which the director is not legally entitled. 
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Article IV - Officers 

A.  The officers of Allied Arts of Whatcom County shall be the Chair, Vice Chair, Secretary, and 
Treasurer. 

B.  All of the officers shall be elected by the Board of Directors by secret ballot at the first 
meeting following the annual meeting for a term of one year, and until their successors are duly 
elected and have qualified. No person shall hold more than one elective office. Any vacancy in 
office during a term shall be filled at the next meeting of the Board. Only a Director may be an 
officer. 

C. The Chair shall exercise the usual executive powers pertaining to the office of the Chair, 
including presiding at meetings and executing all instruments on behalf of the corporation, and 
shall serve on the Executive Committee and Administrative Committee. 

D. The Vice Chair shall act as Chair in the absence or disability of the Chair. 

E. The Secretary shall keep all records of the Board and of the corporation, and shall perform 
such other duties as required, and shall serve as a member of the Executive Committee. 

F. The Treasurer shall have the care and custody of, and be responsible for, all funds and 
investments of the corporation, and shall cause to be kept regular books of account, and shall 
render periodic financial reports as requested by the Board of Directors, and shall chair the 
Finance Committee. 

Article V - Executive Committee 

A.  The Executive Committee acts on behalf of the Board of Directors between meetings and on 
emergent issues, subject to established policies and plans. It provides direct support to the 
Executive Director and is chaired by the Board Chair. The primary membership includes the 
elected officers and committee chairs. 

Article VI - Standing Committees 

A.  The Board Affairs Committee recommends policies related to the operations of the Board. 
These policies may relate to board membership criteria, nominating new members, terms of 
service, job descriptions, committee assignments, orientation and training, cultivation of 
prospective members, meeting quality and effectiveness, committee structure, delegation of 
authority, evaluation and assessment of the Board and members, and other such items in 
support of a highly functioning Board. This committee also nominates new board members and 
new board officers. 

B.  The Finance Committee, chaired by the Treasurer, recommends policies to the Board 
related to Allied Arts of Whatcom County finances, and will monitor, on at least a quarterly basis, 
the finances and the financial policies of the organization. 
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C.  The Marketing Committee recommends policy related to all aspects of marketing for Allied 
Arts of Whatcom County.  Including the creation and operation of a system for regular 
identification of constituents, assessment of their wants and needs, definition of services 
responsive to those and consistent with Allied Arts of Whatcom County’s mission and resources, 
determination of perceived value and communication of Allied Arts of Whatcom County’s 
mission, purpose, and results. This committee will also review all communication pieces for 
compliance with policy and established plans. 

D.  The Programming Committee recommends policies relating to programs that Allied Arts of 
Whatcom County undertakes or plays a part in. The Executive Director will be on this 
Committee 

 

Article VII - Executive Director 

A.  The Board of Directors shall select the Executive Director. The Executive Director shall be 
responsible to carry out the policy of Allied Arts of Whatcom County as described in the By-laws, 
and to carry out the responsibilities as defined by the Board of Directors. 
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Appendix II: Meet your Executive Director & Board Members 

Executive Director, Kelly Hart 

In September of 2008, Kelly Hart was hired as the new Executive Director for Allied Arts of Whatcom 
County. Kelly relocated from Idaho to Bellingham to undertake this position. She brings with her a 
wealth of knowledge and abilities related to the incorporation of the arts into cultural tourism. 
Additionally, she has experience in community development through programs such as promotion of 
the public arts.  Kelly has served as a member at large for the Idaho Commission on the Arts. She also 
has completed a contract with the Idaho Commission on the Arts in which she documented all the 
public art in the south-central region of Idaho. In the past she has served on the local Chamber of 
Commerce board, and was a member of the regional tourism committee, as well as serving on the 
scenic by-way plan review committee. She has also coordinated a number of corporate and public arts 
commissions in both Idaho and Washington. 

Board President, Amy Schilder 

Amy is a visionary and vital component of getting Allied Arts on track and  focused. Her knowledge in 
the arts and non-profit development have been vital to the sustainability of the organization. 

Board Treasurer, Paul Hughes 

Paul’s financial and business expertise have helped to steer the organization through rocky waters and 
prepare for the future. 

Bookkeeper, Judy Taylor 

We have lost count of how many years Judy has been involved with bookkeeping for the organization. 
She has also been a vital component in the coordination of our Holiday Festival of the Arts and Chalk 
ArtFest. 

Artist Services Coordinator, Katy Borden 

Katy started out as a volunteer and was hired on when we realized what a great asset she was to the 
organization. She oversees the programs that promote retail art sales such as our rotating gallery 
exhibits and the booth coordination for our two festivals 

Chris Brewer 

Chris is the queen of all things arts education. Her knowledge and skills in the world aof Art Education 
have put the AAEP Arts Ed Coalition on the map as one of the top Arts Education programs in the state. 
She has been a driving force in keeping arts integrated into the schools and raising awareness of the 
ways that arts can be incorporated as a teaching tool for other subjects. 

Gabriel Miles 

Gabriel has been an active artists and member for over seven years. As one of our AAEP teaching 
artists, she is familiar with the vital need for arts in education. A background in graphic design and love 
of the arts will help us to show our true colors! 
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Gordana Curgus 

Gordana’s beautifully executed figure paintings don’t appear to have much correlation to her past life in 
engineering, but listening to Gordana with her attention to detail and love for life make her a welcome 
addition to our board! 

Russ Hansen 

Russ has been an enthusiastic volunteer for our festivals and events. His fabricated metal sculptures 
have been on exhibit throughout the region. We are excited to have his artistic insights into the planning 
of our programs and events. 

Tom Semple 

Tom has a background in the fine arts as well as teaching art at the university level. His insights and 
passion will help us to spread the word about the importance of the arts in our community. 

Kristin Hanna Slone 

After graduating from WWU, Kristin received her law degree from University of Puget Sound in Tacoma. 
She is just returning back to Bellingham with her three daughters and looks forward to getting involved 
in the community. 

Marisa Papetti 

Her enthusiasm for the community is infectious. Locally, she wears many a hat: marketing expert, 
photographer, Bellingham Arts Commission member and chicken-raiser! 
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